ARE YOU TALKING
TO ME?
COMMUNICATING
AND WORKING
EFFECTIVELY
ACROSS
GENERATIONS

Leah Flynn Gallant, Ph.D

Talent Management
Consultant and DEI Officer,
Alumni Association and
Office of Resource
Development




When It Comes to Money, =

Gen Z Is Way Ahead of Gen X-ers are being stifled by

Millennials greedy Boomers who refuse to
B retire

A Majority Of Gen Z Aspires To Be

Entrepreneurs And Perhaps Delay S ——

Or Skip College. Why That Might What Millennials, Gen X &

Be A Good Idea Boomers Have In Common But
Don’t Admit, Discuss, Nor Plan

‘OK Boomer’ Marks the End of For

Friendly Generational Relations
Now it's war: Gen Z has finally snapped over climate change and | The Atlantic

financial inequality. Gen-X Women Are Caught in a Generational Tug-of-War

The average caregiver is a 49-year-old woman, and the demands of

By Matthew Hennessey February 020 | 12:10pm

Who's teaching Gen Z to adapt to working
with other generations

(BUSINESS MARKETING) Gen Z patch 1.1: How to work with other generations. The newest tech

savy generation might need an update to work well with others

Why Generation X Might Be Our Last, Best Hope

Caught between vast, self-regarding waves of boomers and millennials, Generation X is steeped in irony, detachment, and a sense of

dread. One of their rank argues that this attitude makes it the best suited to preserve American tradition in these dark new days.



Generations in the Workiorce

Gen X (self-reliant, family/friends Gen Z. (hard working problem solvers,
before work, lack of trust in large alue-conscious, very devoted to social

Traditionalists (loyal, good team
institutions, “latch-key” kids, “sandwich causes, want frequent feedback, highly

players, respect authority, work is an

obligation, fought in WWII) generation”) entrepreneurial)

1922-1945

I : I .

1946-1964

Baby Boomers (continual learners, Gen Y/ Millenials (Internet is #1

resource for info, short attention span,
demand transparency, must see career
opportunities, more racially and
ethnically diverse)

like in-person contact, still eager to
change the world, delaying retirement)




Generational cohorts provide a way to understand how different formative experiences
(such as world events and technological, economic and social shifts) interact with the

life-cycle and aging process to shape people’s views of the world.

-Pew Research




Civil Rights
Korean War Vietnam War MovemgelL o Woodstock

) 1955-1975
(1950-195%) ( ) (1954-1068) (1969)

We Didn’t Start the Fire: Life Events and
Historical Context Effects our Worldview




Current Landscape

» For the first time, we have five
generations in the workforce.

» Colleges and independent schools
have six generations in their
alumni populations.

» Oldest currently coded MIT
alumni volunteers graduateg

June.



Now knowing what we know,
how can we communicate
effectively with one another?




Best Practices

* Actively listen (listen to
understand, not to respond)

* Be open to different modes of
communication (and respect
others’ limitations)

* Be curious, not judgmental

» Understand how you best
communicate, and then share th
with others

e [stablish communication
garoup norms




6 KEY ACTIVE

LISTENING SKILLS

58

1. PAY ATTENTION.

0

2. WITHHOLD
JUDGEMENT.

B

3. REFLECT.

2

4. CLARIFY.

0] &

\/ — o000
5. SUMMARIZE. 6. SHARE.

& Center for Creative Leadership



3 Actions for Effective
Communication Across

Generations

Presented by
Ryan Jenklns Steve Cohen
Oync <










Thank youl!

Leah Flynn Gallant
laflynn@mit.edu
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