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Introduction to Hivebrite
Kim Farino, Senior Associate Director of Technical Project Management

Kim Balkus, Director Association Advancement Services

Volunteer Panel:

David Johnston ‘73, PhD '79, MIT Club of South Texas

Linda Custer ‘83, MIT Club of Boston

Brian Hughes ‘71, MIT Club of Cape Cod
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Agenda

• Migration Plan

• Early Adopters

• Volunteer Panel
• David Johnston '73, PhD '79, MIT Club of South Texas

• Linda Custer '83, MIT Club of Boston

• Brian Hughes '71, MIT Club of Cape Cod

• Q&A



MIT Alumni Online Community

• New home for the more than 
200 volunteer-led clubs, 
classes, and groups

• Powered by Hivebrite

• Launched early September
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Migration Plan

• Fall 2023 – June 2024: All Encompass sub-communities are migrating 
to the MIT Alumni Online Community platform

• Schedule link - https://alum.mit.edu/about/alumni-online-community

• Why we are moving:
• Selected platform following a successful pilot that included extensive user 

experience-testing with several of your peer volunteers and our staff super-users

• Simple, intuitive interface provides a user-friendly platform

• Easier ways to connect with fellow alumni across communities

• New opportunities for sharing content, ideas, knowledge, and networking

https://alum.mit.edu/about/alumni-online-community
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Migration Plan

• Phase 1: Pre-Migration Preparations
• Collect info about your current Encompass site
• Training and admin access to edit Hivebrite site
• Import your past event detail pages and membership form
• Export of photos and documents provided in Dropbox

• Phase 2: The Migration Process
• Encompass membership form disabled
• Import your data into your new Hivebrite group
• MIT Alumni Association will send your launch email

• Phase 3: Post-Migration Optimization
• Encompass site updated with a redirect link for users to the new Hivebrite site
• Continue to have Encompass admin access



Project Team

Marketing Team
Alex Barber (Co-Lead)
Em Dufresne (Co-Lead)
Tim Mansfield
Russell Boulais
Mary Zyskowski
Jay London
Kim Balkus
Brian Geer

Alumni Engagement Team
Tim Mansfield (Lead)
Amy Davis
James Hayward
Lizzie Army
Leah Ofsevit
Kim Hunter
Emily Taylor

Training Team
Kimberley Balkus (Lead)
Tim Mansfield
Kim Farino
Alex Barber
Nora Zheng

Technical Team
Joe Xu (Lead)
Dave Pires
Chia-Ying (David) Yang
Sharon Xu (consultant)
Daniel Ruan (consultant)

Early Adopter Team
Kimberley Balkus (Lead)
60+ alumni volunteers (25 groups)
Bob Schaffel '71 (Hivebrite Mentor)
Coleen Smith '87 (Hivebrite Mentor)

Additional Contributors:
Helena Sebastian
Elyssa Sykes Bidwell

Core Team
Christine Tempesta (Sponsor)
Kim Farino (Project Manager)
Sonal Rossi
Kim Balkus
Nora Zheng
Tim Mansfield
Alex Barber
Emily Dufresne
Joe Xu
Dave Pires



Kim Balkus

Early Adopters Team Lead
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Early Adopters

• 25 groups with 60+ alumni volunteers

• Provided feedback to streamline migration process for all groups

• Groups launched in early September on Hivebrite



Hivebrite Early Adopter Groups

▪ Arab Alumni Association

▪ Association of MIT Alumnae

▪ MITAS - MIT Alumni Startup Network

▪ MIT Club of Austin and San Antonio

▪ MIT Club of Boston

▪ MIT Club of Montreal

▪ MIT Club of Cape Cod

▪ MIT Club of Colorado

▪ MIT Club of Hartford

▪ MIT Club of New York

▪ MIT Club of Northeast Ohio

▪ MIT Club of Northern California

▪ MIT Club of Princeton

▪ MIT Club of Rochester

▪ MIT Club of San Diego

▪ MIT Club of South Texas

▪ MIT Club of Southern California

▪ MIT Club of Southwest Florida

▪ MIT Club of Washington DC

▪ MIT Club of Wisconsin

▪ MIT Crew Alumni Association

▪ MIT Sloan Club of San Diego

▪ MIT10

▪ MIT Class of 1971

▪ MIT Class of 1998



David Johnston '73, PhD '79

MIT Club of South Texas
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Welcome to the Club of South Texas Homepage
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Welcome to the Club of South Texas Homepage
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Welcome to the Club of South Texas Homepage
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Welcome to the Club of South Texas Homepage
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“As an MIT10, I find that the new website is really attractive. It 

makes the Club seem active and up-to-date. I especially like 

when there are pictures from past events so I can gauge that 

there will probably be lots of people my age at upcoming ones.”

Mary Spangers ’18  
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Preparing for Migration (1)

• Understand Hivebrite terms and concepts

− Public: Web pages, events or news items visible to anyone

− Front office: Content visible to those logged in using their IC credentials

− Back office: Set of development tools accessible to authorized administrators

− Campaigns: Emails

− Pages are defined by “General” information and edited in “Design”

− Publication: Content is not visible in public or front office pages unless “published” in 
the back office (includes sub tabs and event custom tabs)

− No autosave – save, save, save!
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Preparing for the Migration (2)

• Understand the contents of your current 
Encompass site

− The dreaded site map is your friend!

− Look for hidden pages

− Some pages may not be needed in 
Hivebrite

• Event archive

• Event calendar

• News archive

• Prioritize pages for migration

− About us

− Volunteer
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Preparing for Migration (3)

• Collect images from the old site

− Image and documents will be 
downloaded to a Dropbox

− Save locally or on your Club or 
Group cloud storage

• Explore “Unsplash” library images

• Find other images for covers and 
banners

− Wide: 1143x260px (ratio 4.40) 

− Narrow:  757x418px (ratio 1.81) 

− Events: 1352x698px (ratio 1.9) 
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Preparing for Migration (4)

• Map Encompass tabs and sub-tabs to Hivebrite

− Tabs in Hivebrite not limited to 6
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Content Migration

• Re-create old content in Hivebrite – add hidden pages

Uncheck to hide pages
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Past Events Migration

• Past events are migrated to Hivebrite for you

− Banner image will be default to narrow cover image

− Consider replacing banner image for each event 
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Past News Item Migration

• Past news items are not migrated and must be entered manually

− Copy and paste from old website, add banner image

− Set original publication date 
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Memberships Migration

• Migration of membership data and creation of the membership page is 

handled by MITAA

• You may find that membership 

category names change in order 

to be consistent across all the 

Clubs and Groups

• You can add descriptions for 

each category

• Two options because one is 

auto-renewal 



Linda Custer '83

MIT Club of Boston
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Most important things to migrate first—to us

• Club mission

• Leadership

• Call to action to join as paid member

• Call to action to join as active volunteer

• Events (will come from Encompass)
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MIT Club of Boston team approach to migration work

• We have approximately 60 volunteer leaders, probably 20 really active

• Maybe 6 or 7 of those actively contribute to posting events on website and 
administering website

• Decided Club VP of Marketing and Communications would handle migration 
emails, train with MITAA Hivebrite team, perform migration, then train others

• For 2–4 weeks, one person did all event listing maintenance (still ongoing), but we 
will soon be back to individuals doing tasks in Hivebrite they used to do in 
Encompass

• This approach allowed us to find what worked, note where we could enforce 
consistency, and then train to that consistency

• We disabled forums, but will probably explore that once we have a moderator

• We left memberships alone and will train our VP of Membership as time allows
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Memberships

• We have 600+ paid members

• Under Encompass, we had reminders set to go out multiple times before and 
after renewal date

• Under Hivebrite, we are limited to one automated reminder before, and one 
automated reminder after, renewal date

• So, we’re working on ways to keep members as engaged as before

• Also, we remind members that their auto-renewals didn’t carry over, so ONE 
TIME, they need to set auto renewal up again



Brian Hughes '71

MIT Club of Cape Cod
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My Presentation Roadmap

Brian Hughes, VP of Events, MIT Club of Cape Cod

⚫ Become an Admin – the Back Office

⚫ Introduction to web page navigation

○ Top level home page

○ Select your club from your groups

○ Your club’s home page

⚫ Help

○ Self help

○ Community help

○ AA help

⚫ Tips & open questions

○ How to add/manage meals

○ Zoom setup

○ ...
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Become an Administrator

⚫ Watch the Short Training Videos

○ Events

○ Email

○ More to come ?

 
⚫ Let your AA contact know you’ve watched the video

 

⚫ Play in the Sandbox

(see later slide)

 

⚫ Go for it

○ Proofread carefully
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Start your Journey
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Your Club Home
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Groups you can administer
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Club Events
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Club email
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Help
Self Help - the Sandbox
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Help
Community Help - the Forum
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Help
Community Help – Peer Mentors

• Bob Schaffel   - Class of 1971, Club of Montreal

• Coleen Smith - AMITA
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Help
AA Email Help

• Hivebrite Support <MITHivebriteSupport@mit.edu>

• Support from the dedicated Alumni Association staff. If they can’t 

fix/answer your problem they can reach out to Hivebrite corporate 

support.

mailto:MITHivebriteSupport@mit.edu
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An Example – Help in Action

⚫ Our events almost always include meals

 

⚫ Attendees choose the entree they want – same price for each choice

 

So I tried the “Additional Items” in the Registration section

 

⚫ These are set up to sell individual things ballet tickets

 

⚫ ???
 

⚫ I’ll ask mentor Bob Schaffel
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An Example – Help in Action 2

⚫ Bob got right back to me. Told me to click on Add a Field in the Registration Form section of the 

Registration page. This appears below the Add an Item I had tried and rejected

…….
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An Example – Help in Action 3
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An Example – Help in Action 4

⚫ Success! A menu selection added to the event registration

 

⚫ Members have signed up for the event and selected their entree
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An Example – Help in Action 4

⚫ OK. Let’s see how many orders we’ve gotten so far for Fish, Meat, or Veggie

 

⚫ Umm – I can’t find any way to actually see these entree orders.

 

⚫ Time to call MITHivebriteSupport@mit.edu

 

⚫ Quick response - “you will need to go to Participants then click on ‘Export Attendee Data to Excel’. 

However, I exported this data and the entree data is not downloading in the report. I'm contacting Hivebrite 

about this”

 

⚫ The next day “[Hivebrite says] When you go to Participants then click on "Export Attendee Data to Excel", 

you will get a pop-up window with data fields to select. Under "Complementary Information" select Entree. The 

entree selections will appear in the report.” 

mailto:MITHivebriteSupport@mit.edu
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An Example – Help in Action 

Success!

♡ With a salute to Kim, Kimberley, Nora, and the 

rest of the staff at the AA office
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